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As China’s overall reform and opening up deepens, reforms in banking sector also 
speed up. With current regulatory policies in place, banks tend to provide homogenized 
products and services, which give birth to competition against price. Under fierce 
market competition, banks are faced with pressure for survival and growth, and small- 
or mid-sized banks are faced with larger pressure than large ones. Bank of Beijing, as a 
representative of city commercial banks, was founded in 1996 and has achieved a 
strategic layout of basing in Beijing and radiating the whole nation. But the issue of 
how to keep up with the time, seize market opportunities, develop fast and gain 
competitiveness in such an external environment remains to be resolved by the Bank as 
well.                
The article takes the Bank’s differentiated strategy of high-tech finance as an 
example, which serves as an innovative clue for small- and mid-sized banks when 
choosing differentiated business and operation strategy. This article uses PEST 
Analysis Model, SWOT Analysis Model, and Michael Porter’s Five Forces Model to 
provide a mindset and solutions for challenges. Meanwhile, based on Porter’s Model, it 
formulates strategy implementation measures to apply the theory of corporate strategic 
management into practice, which also serves as theoretic foundation for the Bank’s 
strategic choice and growth.  
The article has six chapters in total. The first chapter introduces the background 
and motives of the research on commercial bank’s differentiated business and 
opertaion. The second one streamlines and summarizes existing relevant literature. The 
third one introduces the high-tech finance performance in Zhongguancun area of Bank 
of Beijing. The fourth one uses PEST, SWOT, and Porter’s Model to analyze the 
Bank’s high-tech finance as a strategy. The fifth one concludes five features of the 
Bank’s high-tech finance strategy implementation. And the sixth one offers some 
lessons and suggestions for peer small- and mid-sized banks in choosing and 
implementing differentiated strategy.  
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    其次，中小银行的经营风险增加。 





    第三，加大了中小银行产品定价的难度。 










    第五，中小银行内部管理需更加规范。 
    利率市场化对银行的经营管理水平提出更要要求，要正确预测利率走势，要
具有更强的防范金融风险的能力，这些都对人才素质提出了更高的要求。而中小
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